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_______________________________________________________________________________________

Minutes of Meeting
8th Consortium General Assembly
MoM no. 035

	Meeting Date:
	1st December 2021

	Meeting Location:
	Web conference in remote

	Meeting requested by:	
	Coordinator

	Purpose, Objectives and Elements of the Meeting with ref to WPs and relevant tasks (as per Meeting Agenda)
	8th Consortium General Assembly and 13th Executive Board Meeting

	Minute prepared by: 	
	S. Angelini – Project Manager

	Attendees approval Date: 
	

	Attendees:
	1. NAVALPROGETTI: Loris Cok, Alessia Ghersenti, Irene Lavagnini, Luciano Manzon, Omar De Palo, Spartaco Angelini
2. DOW Frederik Baucknecht
3. PNO: Oscar Smulders, Proletina Sabotinova
4. VTG Boris Shvets
5. SINTEF OCEAN: Agathe Rialland
6. BM Plus: Paolo Maschio, Giuseppe Monteverdi
7. CNGV: Giovanni Fratti
8. CENERGY: Michele Capobianco
9. HLL: Marc Elsholz
10. CHC: Nicolas Droushiotis, Marios Afantitis
11. [bookmark: _GoBack]ESTECO: Rosario Russo, Zhongli Wen, Alberto Clarich
12. ABS: Maria Sokou
13. TRIPLE A TECH (TAT): Oksana Pilatova
14. MIB Italiana: Luca Chiodetto

	Summary of Significant Results
	0933 – Introduction speech by S. Angelini – NP
0935 – NP display status of WP1. 
· Explained to Partners the actions needed and dates to prepare the final reporting. Coordinator expects to receive from Partners all the necessary info by February 10, 2021.
· Given a general overview about deliverables still in preparation, together with the expected completion dates. Same for the last two milestones to be achieved.
· Risks originally listed in the Grant Agreement unchanged. Mitigation/monitoring actions remain in force.
· Displayed and commented a comparison table where, for each partner, the % ratios of funds received/budget vs. costs reported/budget are listed.
· Given a recap of the latest dissemination actions done during 2021.
· Highlighted the Partners engagements and obligations, as detailed in the Grant Agreement, after the Project completion date and after the payment of balance.
1000 – CNGV presents the status of WP3 and WP4
· Recap description of the technology. Displayed a brief flow chart of the production processes of the CNG Cylinder. CNG Cylinders valid also for the CO2 capture and Hydrogen storage and transportation.
· The CNG Cylinders system under survey by ABS. Expected homologation by the end of January 2022 (see Action Item 5.).
· Underlined the importance of hydroforming phase to prevent the buckling of the internal liner during autofrattage, fatigue tests and operative life of the cylinder.
· Last liners will be fitted with openable flange and nozzles at the extremities to allow access to internals for inspection and maintenance.
1040 – ABS for WP8
· CNG Ship basic design, submitted by NP: review nearly completed. Final approval letter expected by the end of December 2021.
· Deliverable D8.2 completed. D8.3 in progress

1048 – SINTEF for WP7
· Deliverable D7.1 updated
· Unit costs and tariffs calculations explained
· Comparison of costs between CNG, LNG and PIPELINE for each scenario, done and displayed
· Socio-economic and environmental part still under work. Ready by end of Dec. 2021. Selected Partners are requested to cooperate and help SINTEF in this task. SINTEF will contact Partners directly.
CNGV asks if, in the cost comparison, for LNG it has been considered the cost of gas energy content spent for liquefaction and regasification.



1127 – PNO for WP9:
· Partners are requested to inform PNO and supply materials relevant to the attended events together with the list of the persons contacted.
· Partners to provide info for issuing the final newsletter
· To fulfill the Grant Agreement target, 2 publications are missed. List of publications done needs to be updated.
· Partners need to provide input to PNO for 6 fact sheets within 15 Dec. 2021
· Final conference:
· To fix a date (end of January 2022?)
· Half a day duration
· Some key partners to prepare presentations
· List of Policy makers and potential stakeholders to be invited
· Exploitation items for the future 
· All preparation actions need to be done before Xmas 2021
· PNO will remain in touch with Partners for the organization of the event
CHC sees difficult to successfully arrange the final conference within the end of January 2022 due to the recrudescence in Europe of the pandemic situation. With this respect Coordinator will ask PO if costs related to the final conference remain eligible if the event is shifted later on.



With reference to the financial situation of each partner, as outlined in the presentation of WP1, Luciano Manzon explains to partners that their reported eligible costs will be covered 100% by EU funds but, if the reported costs will be less than the funds already received, they will be requested to give back the amount in excess.    










Assembly closed at 12.20

	Action Decided

	Action Item
	Partner Responsible
	Due Date

	1. WP8- Additional Special Studies may be needed by ABS based on HAZOP and FMECA 
	ABS, NP, CEN, EST, CNGV 
	Recommendations generated by the HAZOP session already incorporated in the design. FMECA TBD

	2. Provide ABS with a report relevant to the tests performed up to now on CNG Cylinders and relevant production methods applied
	BMP, CNGV
	ASAP

	3. According to Articles 5.2 and 6.2 of the Grant Agreement, a Certificate on the Financial Statement (CFS) is required to be provided for each beneficiary or linked third party whenever their total requested EU contribution for actual costs and unit costs is €325,000 or above. 

	All Partners receiving EU contribution equal or above € 325.000.-
	CFS takes time to prepare and must be submitted along with the final periodic report. Ensure that the CFS covers the whole project duration. The CFS must be issued by a qualified auditor and must follow the template in Annex 5
to the Grant Agreement. Failure to provide an adequate CFS will delay and potentially also reduce the final payment.

	4. Deliverables D2.1 and D9.1 are live documents. Need to be updated at least once before the end of the project
	CHC, PNO
	Within end of the Project

	5. Achievement date of CNG Cylinders homologation by Jan 31st, 2022
	CNGV, BMP, ABS
	TOP URGENT: Date to be confirmed or not by careful check of activities programme (prepared by NP and available) referring to the latest delivery dates of liners. Actions to achieve the expected objectives to be defined and strictly followed.

	List of Attachments:  
	Partner presentations:
WP1 by NAVALPROGETTI
WP 3 and 4 by CNGV
WP7 by SINTEF
WP8 by ABS
WP9 by PNO 





The General Assembly is also valid as Executive Board meeting. 
2/4	Dec. 2nd, 2021	General Assembly in remote
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